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The Challenge



Three Lines Dilemma

The 1st line view of the 2nd line



Foundational Implement Sustain

● Established Governance 
processes

● Definition of the 
organization Risk and 
Compliance Framework 

● Roadmap to enable 
processes

● Framework/Taxonomy

Enable processes that could 
include: 
● Enterprise Risk Management

● Policy Development

● Segregation of Duties

● Business Continuity 
Management

● Compliance Management

● Third-Party Risk 
Management

Continue to operate risk 
and compliance 
processes to identify 
and update compliance 
obligations and risks

Where to Begin











A BCM Example
Risk Themes

Cyber Security Resilience

Enterprise Risk 
Unauthorized Access

Functional/Operational 
Risks

Excessive Access to 
Customer Data

Controls
Least-Privileged Access

Issues/Findings
Lack of Least-Privileged 

Access

Regulation/FrameworkPolicies



Questions?



Thank You!



Connect with us. 
Bob Bowman
e: bob.bowman@wendys.com

Chris Henrichsen
e: chris.henrichsen@discounttire.com

w: wendys.com/ w: discounttire.com/

in/bob-bowman-7655972/ in/chris-h-a79b1113b

Quinn Rodriquez 
e: quin.rodriguez@riskonnect.com

Jannie Wentzel
e: jannie.wentzel@centialconsulting.com

w: riskonnect.com w: centialconsulting.com

in/quin-j-rodriguez-4114821 /in/jannie-wentzel
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