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What best describes your organization's current Al implementation in risk
management?

We're still in the exploration/pilot phase | 0%

We have some Al tools deployed but limited

0%
governance ’

Go to pigeonhole.at

We have mature Al implementations with

N KONNECT2511
formal governance

We're not using Al in risk management yet | 0%

We tried Al but pulled back due to
challenges
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Promises vs. Production



What's your biggest challenge with Al in risk management?

Lack of technical expertise to evaluate

{n]
solutions 0%

Difficulty separating vendor hype from real 0%
capabilities

Go to pigeonhole.at

Establishing proper governance and 0%
oversight KONNECT2511
Getting leadership buy-in and budget _ 100%
approval

Integration with existing systems and 0%
processes
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When evaluating Al solutions, what's your biggest ‘red flag'?

Overly broad claims (“solves everything”)

Mo clear explanation of how the model
works

Mo evidence of results in real-world risk use
cases

Heavy reliance on buzzwords instead of
practical detail

Vendor avoids questions about
governance/oversight

0%

0%

0%

0%

@ Pigeonhole Live

Go to pigeonhole.at
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How would you rate your organization's Al governance framework?

We have comprehensive policies and o
- 100%
procedures in place

We have basic guidelines but need more

[+)
%
structure 0%

Go to pigeonhole.at

We're developing governance frameworks 0%
now ? KONNECT2511

We rely on vendor recommendations and

0
best practices 0%

We don't have formal Al governance yet 0%

Qo
=

o 1 total participant | 1 vote 1/1

Q-
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In Al-powered risk management, where is human oversight most critical?

Initial Al model selection and validation = 0%

Ongoing monitoring of Al decision-making | 0%

Go to pigeonhole.at
Final approval of Al-generated o
recommendations _ 100% KONNECT2511

Training and maintaining Al models | 0%

All of the above equally 0%

> 1 total participant | 1 vote 1/1

K FAnect
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o What's your biggest concern about Al in risk management over the next 2 years?

Go to pigeonhole.at

KONNECT2511
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Questions?
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THE

MATRIX

Thank You!
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Connect with me.

Kim Alderman Chip Hargrave

e: kim.alderman@riskonnect.com e: chip.hargrave@walmart.com
w: riskonnect.com w: walmart.com

B in/kimalderman/ @ in/chiphargrave
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