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How would you describe your organization's recent healthcare technology
investments?

Major infrastructure overhaul in past 2-3 50%
years

Gradual technology adoption and upgrades | 0% Go to pigeonhole.at

Planning signiﬁcan? technology 0% KONNECT2518
investments
Limited technology changes recently _ 50%

Struggling with outdated systems 0%

> 2 total participants | 2 votes 1/1
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The Investment Journey:
From Strategy to Implementation ©




What's your biggest concern when implementing new healthcare technology?

Staff training and adoption challenges 0%

System integration and data accuracy 0%

Go o pigeonhole.at

Maintaining patient safety during

transitions 0% KONNECT2518

Technology reliability and downtime 0%

Cost vs. benefit justification _ 100%
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Balancing Innovation and Safety:
Where Technology Meets Patient Care
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Real-World
Applications & Lessons
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Questions?
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Thank You!
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Connect with us.

Branden Robertson Maulik Thaker

e: brrobertson@carilionclinic.org e: mthaker@lifebridgehealth.org
w: carilionclinic.org/ w: lifebridgehealth.org/

B in/branden-r-94a5026b B in/maulik6sigma/
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