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Our vision . . .
Initial use of Riskonnect Audit App
Concept to production in 3 months



Vision, Design, Development, Testing



Optimizing Safety Audits (Oct. 29th, 2024)



True real-time results



What has happened . . .
One year since Konnect 2024 in Orlando, FL



QXO values



QXO plans to be the tech-enabled leader in 
the $800 billion building products 

distribution industry.



Full adoption across 600 locations



AI – concept to reality . . .
Technology is ever evolving and so must we



Demystifying ML, generative AI, and LLM

 Machine Learning (ML) is a 
process by which computers learn 
patterns from data

 Generative AI (GAI) is the use of 
that learned knowledge to create

 Large Language Model (LLM) is an 
integrated GAI tool tied to text and 
code

MS copilot and ChatGPT are examples of LLM, they are used daily by many RM professionals



Forging ahead with caution and vision
New Riskonnect Survey: Cybersecurity and AI Are Biggest Challenges

The data indicates that AI is 
not seen as a replacement for 
employees but rather a tool to 
help risk management teams 
do their jobs better.



Intelligent Risk



What have we learned?
“All of our dreams can come true, if we have 
the courage to pursue them.” Walt Disney



Parsing of data
Exploratory data analysis (EDA) 

 18 months and 1.75 million data points

 Review content of questions and 
comments
 How might they have led to an incident?

 Strategic focus areas investigated
 Branch & Job Site Safety Evaluations

 2 of QXOs 20 questionnaire forms



Addressing validity of AI output
Testing is critical

How do we obtain the 
output that we’re seeking?



What have we gained
The journey has begun!

Insight from our employees as to how they see their environment 
. . . and what possible risks exist.



Where are we going . . .
The future is always one night away



Our next steps

 Evaluate efficiency of existing questions

 Compare input from field personnel 
vs SMEs

 Incorporate data from incident intakes 
and claims

 Evaluate both internal and non-internal 
data such as delivery time expectations, 
weather, traffic, natural disasters, etc.



In real time, in the field, when it matters!

1. Assess / observe
2. Gather comments
3. Analytics / AI
4. Realtime feedback
5. Incident avoidance
6. “Lead with Safety”



What can you do . . .
Embrace your vision



Engage with your Riskonnect team to stay 
ahead with rapidly evolving technological 
advancements . . .

 Data Analytics
 Artificial Intelligence
 Predictive Modelling

 Create an AI plan
 Train your workforce in AI
 Conduct scenario planning



Connect with us . . . 

Steve Hemingway

e: Steven.Hemingway@QXO.com

Kim Alderman Stuart Rose

e: Stuart.Rose@Riskonnect.com

t: 508.245.2339 t: 770.790.4700 919.986.1466

w: QXO.com w: Riskonnect.com w: Riskonnect.com

in/stevenbhemingway/ /in/kimalderman/ in/stuartdrose/

e: Kim.Alderman@Riskonnect.com



Questions?



Thank You!
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