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BUSINESS CONTINUITY & RESILIENCE  
CONSULTING AND MANAGED SERVICES 

Riskonnect’s team of experts can help develop and 
maintain a world-class program tailored to you.

Get instant expertise. Partner with Riskonnect’s consulting team, 
which has collectively logged more than 300,000 hours building and 
running business continuity programs. 

Find all the help you need. Leverage our proven methodology 
and experts to accelerate planning and execution of your business 
continuity program.   

Never worry about compliance. Confidently meet all relevant 
business continuity and resilience regulatory requirements – as well 
as the most demanding customer expectations.

PROGRAM ASSESSMENT CONSULTING PROGRAM BUILD CONSULTING

CYBER-RESPONSE CONSULTING MANAGED SERVICES

Product Highlights

Services to assess the current state of your continuity and 
resilience program, determine opportunities for improvement, 

and provide a clear roadmap to close any gaps  

Services to assess your current ability to respond to 
a cyber event, identify weaknesses, and develop 

strategies for closing any gaps

Services to staff or augment your program resources to 
accelerate planning and optimize your response  

Services to design and implement a world-class continuity and 
resilience program that aligns with your objectives and third-

party obligations
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Identify What’s Most Important – and Protect It
How can you protect the organization if you aren’t even sure where to 
start? Riskonnect consultants will work with you to identify your most 
important products and services and prioritize your actions accordingly.

•	 Define how much resilience is needed to protect critical assets.

•	 Identify severe, yet plausible, scenarios that could disrupt your 
business.

•	 Design a sustainable program that works for the whole business.

•	 Define the roles, competencies, and people you need to succeed.

Bounce Back Faster
Can you confidently handle whatever crisis comes your way? Riskonnect 
consultants will help identify vulnerabilities and develop strategies to 
respond to any crisis, communicate with stakeholders, and recover – while 
minimizing harm to your finances and reputation.

•	 Work with each department to understand weaknesses, what’s needed 
to deliver products and services, and how long a disruption can last 
before the consequences become unacceptable.

•	 Establish response and recovery requirements and single points of 
failure with business impact analysis (BIA) reports.

•	 Define and capture strategies in department-specific business 
continuity plans and organization-wide crisis management plans. 

•	 Test your plan with realistic scenarios to make sure everything will run 
smoothly in the real world.

•	 Get specific recommendations – and a long-term roadmap – to 
improve your response abilities.

Get Help When You Need It Most
Is a lack of resources compromising your business continuity and resilience 
plans? Riskonnect consultants can act as an extension to your business 
continuity team, whether you need a little extra capacity – or a lot. 

•	 Dial up or down the support you receive as your needs change.

•	 Get specialized support for regulatory compliance, go-to-market 
strategy, supplier needs, and more.

Contact
770.790.4700

SALES@RISKONNECT.COM

WWW.RISKONNECT.COM

About Riskonnect
Riskonnect is the leading integrated risk 
management software solution provider. Our 
technology empowers organizations with the 
ability to anticipate, manage, and respond 
in real-time to strategic and operational risks 
across the extended enterprise.  

More than 2,000 customers across six 
continents use our unique risk-correlation 
technology to gain previously unattainable 
insights that deliver better business outcomes. 
Riskonnect has more than 800 risk management 
experts in the Americas, Europe, and Asia. To 
learn more, visit riskonnect.com. 
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Integrated Risk 
Management Solutions:

RISK MANAGEMENT
INFORMATION SYSTEM 

CLAIMS ADMINISTRATION 

THIRD-PARTY RISK
MANAGEMENT 

ENTERPRISE RISK
MANAGEMENT 

INTERNAL AUDIT 

POLICY MANAGEMENT

COMPLIANCE 

PROJECT RISK MANAGEMENT

BUSINESS CONTINUITY  
& RESILIENCE

ENVIRONMENTAL, SOCIAL & 
GOVERNANCE

HEALTH & SAFETY 

BUSINESS CONTINUITY & RESILIENCE CONSULTING AND MANAGED SERVICES
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