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Operational Resilience

Riskonnect’s Operational Resilience software strengthens your ability to
prevent, withstand, respond to, and learn from operational disruptions.

Simplify compliance. Meet regulatory requirements — including
those from the Bank of England — and document compliance artifacts
automatically.

Know where you are vulnerable. Get a comprehensive view to
understand your weaknesses, so your crisis management and business
continuity teams can better plan.

Prioritize your actions. Identify your most important business
services, impact tolerance metrics, and severe, yet plausible, disruption
scenarios for clear and confident preparation.

Product Highlights

PLAUSIBLE SCENARIOS IMPACT TOLERANCE

Identify possible sources of disruption and connect Quickly identify and address potential gaps in your
them to specific business services to model impact ability to tolerate disruptions, and view products
and vulnerability. and services by committed, proven, and lowest

calculated impact tolerance.

SELF-ASSESSMENT REPORTING PROCESS MAPPING

Provide stakeholders with clear visibility of your Create an end-to-end digital model of your business
program'’s structure and its effectiveness at creating services and underlying processes to understand
resiliency for your products and services. obligations, vulnerabilities, and disruption impacts.
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OPERATIONAL RESILIENCE

Visualize the Impact of Disruption on Your Customers

What would happen to your customers — and the market — if your services
were disrupted? Riskonnect’s Operational Resilience software defines

your customer segments and digitally illustrates the impact of a disruption,
including obligations and expectations that could otherwise be missed. Send
targeted notifications to the right people using contact tags that group your
people by any criteria such as department or seniority.

*  Map your customer segments to specific obligations, delivery channels,
products, and services.

* Track important details about each product and service in one place to
understand which customers are served by each and how you facilitate
delivery.

* Understand the downtime impact on customers, the market, and
internal operations with visual impact profiles that scale from minor to
catastrophic over time.

Expose Hidden Vulnerabilities

Do you have the visibility to easily identify gaps in your program where
undetected risks could be hiding? Riskonnect’s Operational Resilience
software gives you a holistic view so you can see your weaknesses and shore
them up before they cause trouble.

* Identify likely sources of disruption with potential catastrophic
consequences and connect them fo specific business services to model
impact and vulnerability.

» Stress-test a plan or exercise against a plausible scenario to expose any
gaps or misalignments in your response and recovery methods.

* Easily pull out actionable insights from the data collected.

Generate Reports that Resonate with Executives

Can you prove the value of your business continuity and resilience program?
Riskonnect’s Operational Resilience software offers robust reporting to

demonstrate you've done all you can to protect the organization.Summarize
delivery status and survey response details with the performance dashboard.

* Use “what if” modeling to visualize relationships and business service-
level analysis.

* Customize dashboards to focus on products and services, displaying all
the linked activities, applications, locations, and suppliers.

* Measure resilience based on customer pain and product and service
availability to give powerful context for senior leaders.
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Integrated Risk Management Solutions™

Integrated Risk
Management Solutions:

RISK MANAGEMENT
INFORMATION SYSTEM

CLAIMS ADMINISTRATION

THIRD-PARTY RISK
MANAGEMENT

ENTERPRISE RISK
MANAGEMENT

INTERNAL AUDIT

POLICY MANAGEMENT
COMPLIANCE

PROJECT RISK MANAGEMENT

BUSINESS CONTINUITY
& RESILIENCE

ENVIRONMENTAL, SOCIAL &
GOVERNANCE

HEALTH & SAFETY

About Riskonnect

Riskonnect is the leading integrated risk
management software solution provider. Our
technology empowers organizations with the
ability to anticipate, manage, and respond
in real-time fo strategic and operational risks
across the extended enterprise.

More than 2,000 customers across six
continenfs use our unique risk-correlation
technology to gain previously unattainable
insights that deliver better business outcomes.
Riskonnect has more than 800 risk management
experts in the Americas, Europe, and Asia. To
learn more, visit riskonnect.com.

Contact

770.790.4700
SALES@RISKONNECT.COM
WWW.RISKONNECT.COM
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