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Business Continuity Management

Riskonnect's Business Continuity Management software helps you

conduct business impact analyses, engage stakeholders, comply with
regulations, and continuously improve your readiness.

Instantly access always-current business continuity plans.
Automate regular reviews, approvals, and updates from one

centralized location.

Cut through the noise. Identify hidden vulnerabilities and program
gaps that could derail your response and recovery strategies.

Spend time where it matters most. Eliminate manual tasks to free-up
time for improving program performance.

timely communication.

Product Highlights

STRATEGIC CONTINUITY IMPACT ANALYSIS AND RISK
PLANNING ASSESSMENT

GAP ANALYSIS AND ACTIONS

Establish, document, and routinely Automatically evaluate business Identify where business continuity
update response and recovery plans processes and activities, establish requirements and capabilities fall
and strategies to limit downtime and requirements, map dependencies, and short and assign corrective actions,

speed your return to normal. high|ighf vulnerabilities to disrupﬁon to risk treatments, and opportunities for
simplify analysis. improvement.

BUSINESS MODEL DEFINITION RESILIENCE TESTING EXERCISES

Create a consolidated data model, from supplier Stress-test your plans against disruption scenarios
to customer, that enables preparedness and time to flag opportunities for improvement and
response for a wide range of disruptions create confidence.
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BUSINESS CONTINUITY MANAGEMENT

Tap info a Wealth of Experience

Spinning your wheels without getting the traction you need? Riskonnect’s
Business Continuity Management software provides out-of-the-box
functionality, workflows, and templates based on best-in-class practices that
provide faster implementation, minimal configuration, and less time to attain
program objectives.

* Speed the process of building and refining your program with the built-in
global library of plan, incident, business impact analysis, and document
templates.

* Reduce manual effort by triggering actions and notifications using the
customizable workflow builder.

e Seamlessly share information and reduce human error by connecting to
gold-source data repositories.

e Leverage out-of-the-box alignment with ISO 22301, including corrective
actions and management reviews.

Connect with Executives Using Metrics that Matter

Are you struggling to capture the attention of leaders@ Riskonnect’s Business
Continuity Management software offers an intuitive interface and robust
reporting to provide clarity, insight, and access for leaders.

e Develop meaningful scorecards, dashboards, and reports that summarize

key performance and risk indicators for internal and external stakeholders.

* Demonstrate the full scope of risk to your leaders using “what if” modeling
to visualize relationships and business service-level analysis.

e Easily access program information and incident management on-the-go
via the mobile application.

Get Everyone Involved

Are your plans less effective because of low interest? Riskonnect’s Business
Continuity Management software is intuitive and accessible to even the most
casual user with no need for extensive training or a dedicated administrator.

e Allow department owners to update plans easily and consistently.

e Offer built-in guidance to help infrequent users navigate the software like
a pro.

e Secure access based on your security standards, including single sign-on
and two-factor authentication.
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Integrated Risk Management Solutions™

Integrated Risk
Management Solutions:

RISK MANAGEMENT
INFORMATION SYSTEM

CLAIMS ADMINISTRATION

THIRD-PARTY RISK
MANAGEMENT

ENTERPRISE RISK
MANAGEMENT

INTERNAL AUDIT

POLICY MANAGEMENT
COMPLIANCE

PROJECT RISK MANAGEMENT

BUSINESS CONTINUITY
& RESILIENCE

ENVIRONMENTAL, SOCIAL &
GOVERNANCE

HEALTH & SAFETY

About Riskonnect

Riskonnect is the leading integrated risk
management software solution provider. Our
technology empowers organizations with the
ability to anticipate, manage, and respond
in real-time fo strategic and operational risks
across the extended enterprise.

More than 2,000 customers across six
continenfs use our unique risk-correlation
technology to gain previously unattainable
insights that deliver better business outcomes.
Riskonnect has more than 800 risk management
experts in the Americas, Europe, and Asia. To
learn more, visit riskonnect.com.

Contact

770.790.4700
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