BUSINESS STRATEGY SOFTWARE
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Riskonnect’s Business Strategy software helps you
develop, manage, and execute your strategy, measure
ongoing performance, and keep your team working
together toward your goals and obijectives.

Keep everyone aligned with your goals. Plan and execute

strategy projects and related actions from one place.

Measure the effectiveness of strategic planning.

Demonstrate how operational initiatives contribute to high-level

objectives using a sophisticated KPI engine.

Easily communicate the status of your strategy execution.
Keep the C-suite and the board up to date on the status of

Business Strategy Software

BOARD & EXECUTIVE REPORTING

Easily compile executive-level
actions and metrics to demonstrate
how the strategy is progressing and
highlight issues and risks.

STRATEGIC & OPERATIONAL
PLANNING

I

Build out your end-to-end strategic
and operational objectives, from
top-level goals to daily tasks.

TASK & ACTION MANAGEMENT
I

Establish clear assignments,
timelines, and financials, track
progress, automatically send alerts
to keep things on track.
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strategic initiatives with dashboards and reports.

Highlights

KPI REPORTS

Link your strategic plan to key
performance indicators to understand
if adjustments are necessary.

STRATEGIC PROGRESSION

Get a holistic view of performance
at every level of your plan structure.

SCORECARDS

I

Get a quick view of strategic
performance to understand your
current position.

STRATEGIC RISK

I

Create a strategic risk register, monitor
exposure, and set controls to mitigate
threats and identify opportunities.
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Keep Track of Everything from One Place

Is there a disconnect between your overall business strategy and the
execution? Riskonnect’s Business Strategy software brings together all
strategy-related information into one platform to keep everything connected
and moving forward.

* Visualize your end-to-end strategic plan from high-level goals to low-
level actions.

* Break down complex actions into smaller tasks and assign responsibilities.

* Monitor progress against targets.

Integrate Strategic Planning with Risk Management

When does a risk become a strategic opportunity2 Riskonnect’s Business
Strategy software empowers you to take calculated risks when it makes sense
in terms of your broader goals.

* Create a strategic risk register, monitor exposure, and set up controls to
mitigate risks and identify opportunities.

*  Drill down into details to investigate metrics or actions that may be off
track.

¢ Monitor KPIs as evidence of effectiveness.

Communicate Effortlessly to leaders

Do you have evidence that your strategic plan is delivering on expectations?
Riskonnect’s Business Strategy software provides important evidence of
strategy effectiveness to help the C-suite and boards quickly understand if
adjustments are necessary.

* Easily create reports with key actions and metrics most relevant to leaders.

* Build scorecards that show an aggregated view of strategic performance,
priorities, and current position.

* Gather executive feedback and approvals to stay on track.

For more information, please visit Riskonnect.com.
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INSURABLE RISK
* Risk Management Information System
Claims Management
Billing
Policy Administration
Health & Safety

ACTIVE RISK MANAGER
HEALTHCARE RISK & PATIENT SAFETY

GOVERNANCE, RISK & COMPLIANCE
Enterprise Risk Management
Third-party Risk Management
Environmental, Social & Governance
Compliance
Internal Audit
Internal Controls Management
Policy Management
Project Risk Management
IT Risk Management
Al Governance
Business Strategy

BUSINESS CONTINUITY & RESILIENCE
* Business Continuity Management
* Operational Resilience
* Emergency Notifications
* Crisis Management
Threat Intelligence

Riskonnect is the leading integrated risk
management software solution provider. Our
technology empowers organizations with the
ability to anticipate, manage, and respond
in real time to strategic and operational risks
across the extended enterprise.

More than 2,700 customers across six
continents partner with Riskonnect to gain
previously unattainable insights that deliver
better business outcomes. Riskonnect has more
than 1,500 risk management experts in the
Americas, Europe, and Asia-Pacific. To learn
more, visit riskonnect.com.

SALES@RISKONNECT.COM
WWW.RISKONNECT.COM

f @ In



https://riskonnect.com/
https://www.facebook.com/riskonnect/
https://www.linkedin.com/company/riskonnect-inc
https://www.youtube.com/@Riskonnect
mailto:sales%40riskonnect.com?subject=
http://www.riskonnect.com
http://www.riskonnect.com

