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Optimizing Safety Audits: Lessons from
Beacon Building Products

STEVE HEMINGWAY
EHS Director, Beacon Building Products



Roofing Siding & Gutters

95 YEARS OF HISTORY

1970
» Compacy eaDanes 1 Lowiton,

Wortealon MA
1978
» 5O Anravwrsary

1993

928
Vabiatvnent &f Baaton &
Sales Compary

W, MA

Boscon

n Chaness

8 EACAON

setl 10 uesDer yarits

DEALERS

» Dedler'y Crouce 10unded by JGA i orde

Building Materials

2000

+ 38 Beancnes

Myre s

oo & West

Ly SN0

Insulation

Ea L
r 60N

Waterproofing

PPoNted President A CEO

Busang Mangtiah

PHOENX
V. A e

Posi” siope

20121°2B

Tools & Equipment

2015

« Pose prvate MOC Wrcred and kber merged
o TRABULT
» ALua00 Rochng Sudry o RSG)

2016 | *4.1B

Featured Brands Industries

ROk launched

Selnry tackng

A

Wwmed 1o Fotune %00

2019

* Doacam ¢

tod Prewcent & CEQ

e
1400 CENOION =
Hope (amoa "A!_u

Jutan France sppo

of grrus Buacon

2023

1997

)V Somece B, MA « 7 s
| 800l sales

1953
Dl state of Moot factey

260 Arveprsary ot B Somarset Mot

s GOnematod $72 min

* Cooc, Hernassy A Smmons purc

r * Roben I\ x 1200 My
= 2004
* Beaco COMes P
or
win My

More Than 60 Acquisitions | Coast to Coast | 50 U.S. States | 6 Canadian Provinces | 525+ Branches

e —

20m
s Acguent The Rootng Coreectan vl
Fowlir & P, iy
Fowler
& Poth
2012

o Athived 52 0N = net saled

2016
Ao 40

¥ et A0

2017

= Beacon Mo
MEOOM Custamans COgtally

BEACONPRO+
BEACONZ3D+

ot Doacon 30+ urched 10

Y g Proghusts ¢ Acqwred 21 tranches and) openad J8

o By g ubariod to eaco >
@ BEACON SRRSO N0 Bk
» Acqueed Garwt Cons '

* Bepuachared o o

Voo canpagn

« Acqueod Moway Whowsse

W
NIDWAY

WHOLESALE

B Garun

€ BEACON

sKShnect



0 PUT PEOPLE FIRST .+.

We are dedicated to forging collaborative
relationships that empower people to
reach their maximum potential.

) MAKE EVERY DAY SAFER ' OUR PURPOSE
We have an unwavering commitment to
safety because a safe team is a heathy,
happy, and successful team.

€) DO THE RIGHT THING ~ EMPOWERING OUR CUSTOMERS TO

Every day, we have a choice to do it the

easy way or the right way — we choose

to do it the right way every time. . ;
{) OWN YOUR DAY

We take pride In a job well done and

are always willing to roll up our sleeves
and put in the extra effort to overcome
obstacles and get results.

-

for their customers, business, community and family — through
€) NEVER STOP BUILDING world class service and innovative solutions

The path from average to exceptional
begins with hard work and we wake up
motivated to be a little better today than
we were yesterday.
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Optimizing Safety Audits



Optimizing Risk-Based Audits
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Tuesday, C
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fU ” Ol Descriptic 3:30 PM - 4:15 PM

BeaconBL ;50 b0-4:45PM  Crafting Actionable Risk Appetite

t resultsinr

u organizati :30PM -4:15 PM Optimizing Safety Audits: Lessons from Beacon Building Products
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And, ) 15:SOFM-6:SO PM
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Integrating ARM with Business Processes to Accelerate Risk Maturity
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F
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Steven Hemingway, Beacon Building Products
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But fun aside . . . RGO
Let’'s hear rrom Yyou,
FIRST

OR CODE HERE

NS




0l Multiple choice poll: Where do you think your organization is currently on the majority curve?

Session starts in

221 2T m 125

Vote at pigeonhole.at/24KONNECT24

:KShnect

Show QR code u[][] Chart Type A Screens A



Why audits . . . one example . . . +

.. . distracted driving
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Our old fillable pdf audit(s) . . .

STORAGE: Is stored material limited in height. stable, and secure?

RACKING: Are all racking systems anchored and in good condition?

WALKING, WORKING, SURFACES: Free from tripping hazards (cords, banding, wrap, wood, elevation change, etc.)?

alw|wn

|ELEVATED SURFACES: Are stairway and mezzanine railings free from damage and being used properly?

DOCKS: Are all elevated dock areas over 48 inches secured with a chain or other protective device to prevent falls?

@ | o

LADDERS: Are all ladders free from d ge and Insp d for deft before each use? (verify with users)

ACCESS & EGRESS: Do all exit doors have 36 inches of clearance and remain unlocked and free from obstructions?

FIRST AID: Are all First Aid Kits and Eye Wash Stations clean and ble with NO ducts?

i ¥

FIRE EXTINGUISHERS: Are portable fire extinguishers marked, mounted, tagged, inspected annually and monthly, and readily
accessible to employees? (36" 1 )

U

FIRE PROTECTION: Are building fire alarms and sp systems inspected at least annually?

IELECTRIC OUTLETS: Are all outlets and switches ( icals) d with a f; late & free from exposed wires?

v Y

IELECTRICM. PANELS: Are all usable electrical panels labeled correctly, all open t slots d with k and are
all non-usable electrical panels marked "Not In Use*?

PPE: Are all employ who are required to use PPE, inspecting and wearing the neccesary PPE properly?

CONDITION: Are ALL HM products free from leakage or damage, NOT expired. and is a spill kit readily accessible?

STORAGE: Is ALL HM stored at least 35 feet from an open flocr drain, s Flammable HM stored at least 35 feet from a heat
source, and not exceeding 5 feet in height?

PROTECTION: Are HM products protected form forkiift damage?

CONDITION: Is the yard free from potholes and iorating p nt that would cause any hazards?

PROPANE: Are tanks stored outside, secured in a covered cage, marked with Propane & No Smoking signage?

IINVENTORY STORAGE: Is the inventory in the yard securely ked and neally organized?

SECURITY: Are perimeter fencing, gates, exierior lighting, and secusity cameras in good working order?

EMERGENCY RESPONSE: Is the Exit Map posted and the Emergency Action Plan communicated to all employees?

OSHA FORMS: Does the branch maintain a copy of OSHA Form 300/300A for the past 5 years?

SAFETY BOARD: Is the Board up lo date with current postings? (Refer to EHS on Blueprint)

24

HAZCOM: Do employees know how to retrieve SDS for any chemical at the branch?

25

OTHER: Have any other safety concerns been identified that do not fall into the categories above?

IAddilional Comments:

|Evaluation Completed by:

Branch Number - Name:

Signature of Evaluator:

Date Evaluation Completed:

KShnect



The old process ... .1

Branch Number Associated with the AssessmenUAud: +

i [94 - saFETY | =
Beacon ROOfIng Su pp|Y| InC- EQIISII e Employee that Performed the Assessment/Audit ©
c _ |Hem|ngway, Steven I e
Type of evaluation or audit ©
‘ Portal For Safety and Risk Management Information Systems | | --None-- v

Dat --None--
e_-. DOT/Roadside Inspection Portal Safety Assessment Portal @ Safety Meeting Event-Incid:
e

l Safety Evaluation Report (SER) - Quarterly
Periodic Inspection - Jobsite
As! periodic Inspection - Vehicle
| Periodic Inspection - Pre-Trip
Ast Periodic Inspection - Forklift
Periodic Inspection - PPE
Periodic Inspection - Employee Observation
e Lot Periodic Inspection - Branch
| Periodic Inspection - District/Region Mgr Check
_ | Periodic Inspection - Fleet or Safety Leader Check
| Virtual Assessment

a BM/BSC Debnef
Pernodic Inspection — Crane
afim

ﬂ Attachments )

Submit =

Tt Na

:KShAnect



Whatthe'data®meant. . .
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Design Audits and Create Templates

TEMPLATE NAME

Maonthly Crane & Boom Inspection TEMPLATE
Weekly Facilities Assessment TEMPLATE
Annual Facilities Assessment TEMPLATE
Action Item on the Fly TEMPLATE

Ergonomic Assessment TEMPLATE

Truck & Binder Assessment TEMPLATE

Wire Rope Crane Observation TEMPLATE
Truck Mounted Forklift Assessment TEMPLATE
Fall Protection PPE Observation TEMPLATE
Roof Loading lob Site Assessment TEMPLATE
Job Site Assessment TEMPLATE

Boom or Crane Observation TEMPLATE
Off-Spec Haz Mat Assessment TEMPLATE
Branch Forklift Assessment TEMPLATE

Job Site PPE Observation TEMPLATE

Branch PPE Observation TEMPLATE

Branch Employee Observation TEMPLATE
Driver Ride Along TEMPLATE

Pre/Post Trip Assessment TEMPLATE

Branch (SER) Assessment TEMPLATE

DESCRIPTION

This has been developed to help you conduct an observation of a boom or crane operation.
This has been prepared to help assess maintenance of the Branch on a weekdy basis.

This has been prepared to help assess the quality and safety of the building.

When the need presents itself to create an action item on the fly!

This is to evaluate how the branch addresses ergonomics and body mechanics to prevent strains and sprains as well as other injuries/illnesses.

This assessment is designed to inspect the truck binder for required documentation.

This has been developed to help you conduct an observation of a wire rope crane.

This has been prepared to help you conduct an assessment of a Powered Industrial Truck (PIT), specifically a truck-mounted forklift.
This PPE Observaticn has been created for job sites where there 1S working at height!

This assessment is designed to identify and address safety concerns at a Job Site in which there is work at height being performed.
This assessment is designed to identify and address safety concerns at a Job Site in which there is NO work at height being performed,
This has been developed to help you conduct an observation of a boom or crane operation.

This assessment is used if there is any off-spec hazardous material identified that needs to be, or has been, properly disposed of.

This has been prepared to help you conduct an assessment of a Powered Industrial Truck (PIT), specifically a branch warehouse or yard forklift.

This PPE observation has been created for job sites with NO working at height.

This has been created to help you conduct a personal protection observation at a Beacon Branch (yard and/or warehouse),

This is to help conduct an employee safety observation in the warehouse or in our yard.

This observation is for a drive-along with any individual operating a Beacon vehicle - CDL, company pickup, passenger or rental car, etc.
This assessment has been designed to provide guidance as you conduct a prefpost trip assessment.

This assessment is to help ensure good branch communication, safety in the yard and warehouse, and environmental responsibility.

sKShnect



Develop the Audits +

Descrption
Tivs accessment « t2 help ensure good Branch communicatian, safedy in the yard 200 ute, 30

[ = Yext (Plain} ] [ = Teat (Sch) ]
i m Test firee ] [ = Emal ]
+ WALIGNG, WORIGNG, SURFACES: Free fromm Hipping hazasds (cords, banding, weag, wood, elevaticn change. etc.f?
[ © Inforvationlestuction } [ & Date ] r -
| o ua | [+ Cnacke ] :e:ww :] I
| = meer || & Momberumeney | ' SUPPORTING QUESTIONS
— X Commment
B | Lo toome ]
(o sgrwire = ] | ]
( S ] « ELEVATED SURFACES: Are stairway and inezzanine railings ee fiom damage and being ssod peoperty?

|
| Sewert an Dption

f A
S SUPPORTING (UESTIONS

iKShnect



Configure and add weights to responses

Question Editor: Picklist +

*Question Text Question Preview

~ “WALKING, WORKING, SURFACES: Free from tripping hazards (cords,
B| I | Y |= I. banding, wrap, wood, elevation change, etc.)?
| Select an Option .
WALKING, WORKING, SURFACES: Free from tripping hazards (cords, banding. wrap. wood, elevation
change, etc.)? Attachment
| A, Upload Files
Help Text e
Help Text Weight @
elp Te
OPTION SCOREg CAPA G
Required [ Yes ] [ 1.00 ]x 100 =100 A g

ak

ak

DIY or e e
RK support

Display as Dropdown @

:
KOR
:KOnnect




6+ month of tangible SCROOF

ResUlSs . . .

Communication,
Engagement,
Adoption,

Risk Mitigation!

B 24 - B2b S>>




A bit of clever marketing +

sKShnect



Easy accessibility on home screen

. Open Safari

. Scan barcode

. Copy URL if it opens in a different browser
. Paste into Safari

. Tap Bookmark icon at bottom of screen [l
. Tap 'Add to Home Screen’ rename to "BECN EHS"
Click "done” ©

:KShnect



Release of the Riskonnect Audit App t

Questionnaire -
Edit Detail
Ergonomic Assessment TEMPLATE +

Body Mechanics in Practice @

# STRETCHING: Does the Branch conduct regular stretching exercises as a team?

Select an Option .

& Attach Files

* INDIVIDUAL STRETCHING: Was individual stretching observed or have employees indicated that they routinely stretch before getting into their work practices?

Select an Option .

& Attach Files

* POSITIONING: Did you observe employees lifting materials close to their body vs. with outstretched arms?

Select an Option .

& Attach Files

* STANCE: Did you observe employees with a staggered stance as they lifted material?

Select an Option .

& Attach Files

= MOTION: Did you observe employees leading with their feet vs. their head while moving material in order to avoid twisting?

' sKShnect

& Attach Files

"
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hat the new data means...

Welcome to Riskonnect!

Questonnawe Temgiale Name

Branch (SER) Assessment @
Branch Employee Observaton
Branch Forkdf Assessment
Driver Rudle Along

Job Sse Assessment O
Pre/Post Trip Assessment
Roof Loading Job S8a Assessment
Safety Huodie § Strelching
Truck Mounted Forkaft Assessment

As of Tooay at 10 AM

Leading Indicator Comment by Ops Teams

Record Count Quessonnare Termplate Name
Eranch {(SER) Assessment @

Branch Empioyee Otservation

Branch Forkdfl Assessment

Driver Ride Along

Job Ste Assessment

Pre/Post Trp Assessment

Roof Loading Job Ste Assassment

Safety Hudde 5 Streiching

Truck Mounted Forkift Assessment

View Report As of Tooay at 510 AM

s and Observations by EHS Team
Record Count Queshonnaire Tempisie Name
Action Itém on the Fiy EHS

Boom or Crane Observation ENS

Branch (SER) Assessment ENS

Branch Empioyee Observation ENS

Branch Forkaft Assessment ENS

Branch PPE Observation EHS

Driver Ride Along ENS

Ergonomic Assassment EHS

Fall Protection PPE Observation EHS

Job Site Assessment EMS

Job Sée PPE Observation EMS

Off-Spec Haz Mat Assessment EHS
Ova@aet Trin Arearermant EME

o000

N BN N N

View Report As of Tocay st E10AM C*

CAPAs created by EHS Team

Record Courd Questiconave Templale Nams
Action Rem oo the Fiy ERS
Boom or Crane Observation EHS
Branch (SER) Assessment
Branch (SER) Assessment EHS
Branch Employee Observation EHS
Branch Foodft Assessment
Branch Forkdft Assessment ENS
Beanch Forafl Assessment v1 0
Branch PPE Qoservaton EHS
Fal Protection PPE Observation EHS
Job Sde Assessment EMS
Job Sae PPE Ooservaton EMS

W Coar s L0t Spraremant BuC

View Report Az of Tocsy st 10 AM (*

:KSAnect



Beacon and Riskonnect under one roof!

"_.‘___A

505 HUNTMAR PARK DRIVE., HERNDON, VA o

Welcome to Beacon's Corporate Virtual Branch

/A“\ Worley, Dan
=¥ VPEHE&S

@OUR SAFETY CULTURE

&skonnem

EHS Reporting Portal

Weekly Safety Meeting

5k safety
§§wquplacc hgg’afd

ithealth" ==

Local Conditions

Upload Your Branch Documents

OSHA 300 & 300A Logs

Emergency Management EHS Training Records



Safety is our way of life!
Safety is who we are/the way
we do business.

PROACTIVE

We “own” safety!
We are safe at every opportunity.

COMPLIANT

We try to be safe.
We follow poilicies to prevent
incidents,

REACTIVE

We are safe after an incident.
Safety only matters when there is
an incident.

INDIFFERENT

We don't care about safety?
Accidents happen, don't get caught?

iKShnect
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Risk & Insurance



http://click1.email.riskandinsurance.com/rvwrtvyynngpcnhjpkssfphvjspwfshhwwqvlgkkccckn_vgkfmrmfknfjvjgyjgrr.html?a=180814
http://click1.email.riskandinsurance.com/rvwrtvyynngpcnhjpkssfphvjspwfshhwwqvlgkkccckn_vgkfmrmfknfjvjgyjgrr.html?a=180814

. Questions?
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TRANK YOUH

Steve Hemingwan

e: steven.hemingway@becn.com

t: 508.245.2339

@ BEACON Enjoy the evening!
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