


Optimizing Safety Audits: Lessons from 
Beacon Building Products

STEVE HEMINGWAY

EHS Director, Beacon Building Products







Why you’ve joined 
me, today . . .

Optimizing Safety Audits



Optimizing Risk-Based Audits

Beacon Building Products, Inc., has enhanced its safety compliance 

program by generating numerous risk-based audits that produce tangible 

results in real time. This session will explore the effectiveness of 

strategically deployed technology, integration of SME knowledge, and 

full organizational employee engagement to achieve a dedicated safety 

culture. You’ll come away with practical strategies for improving safety 

audit processes and fostering user participation within your organization. 

And, you'll see, with clarity, that it can be achieved, within any function of 

your organization, within months not years.
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But fun aside . . .
Let’s hear from you,
FIRST!

QR CODE HERE





Why audits . . . one example . . .

. . . distracted driving



Disorganized 
Chaos . . .
to high reliability!



The power of AI – Dall-e / ChatGPT



Our old fillable pdf audit(s) . . .



The old process …

1

2

3



What the data meant . . .



Our 3-month 
Journey . . . 

11/23 – 2/24

Vision, 

Design, 

Development,

Configuration, 

Testing / QC, 

Go Live! 



Design Audits and Create Templates



Develop the Audits



Configure and add weights to responses



6+ month of tangible 
Results . . .

3/24 - 8/24 >>>

Communication,

Engagement,

Adoption,

Risk Mitigation!



A bit of clever marketing



Easy accessibility on home screen



Release of the Riskonnect Audit App



It all began . . . Just 6 months ago . . .

Form-0643 - 1680 - MEDFORD BRANCH - 2024-3-1 Branch (SER) Assessment

Form-0644 - 346 - PHILADELPHIA BRANCH - 2024-3-1 Branch (SER) Assessment

Form-0650 - 267 - SOUTH INDY BRANCH - 2024-3-1Branch (SER) Assessment

Form-0657 - 295 - FLINT BRANCH - 2024-3-1 Branch (SER) Assessment

Form-0666 - 865 - SOUTH ORLANDO BRANCH - 2024-3-1 Branch (SER) Assessment

Form-4005 - 453 - GREENSBORO BRANCH - 2024-4-2 Branch (SER) Assessment

Form-4031 - 696 - FARGO BRANCH - 2024-4-2 Branch (SER) Assessment

Form-4035 - 470 - COLLEGE STATION BRANCH - 2024-4-2Branch (SER) Assessment

Form 4036 832 BATON ROUGE BRANCH 2024 4 2 Branch (SER) Assessment



What the new data means…



Beacon and Riskonnect under one roof!





What’s next . . .

Risk & Insurance

http://click1.email.riskandinsurance.com/rvwrtvyynngpcnhjpkssfphvjspwfshhwwqvlgkkccckn_vgkfmrmfknfjvjgyjgrr.html?a=180814
http://click1.email.riskandinsurance.com/rvwrtvyynngpcnhjpkssfphvjspwfshhwwqvlgkkccckn_vgkfmrmfknfjvjgyjgrr.html?a=180814


Questions?



THANK YOU!

Steve Hemingway

e: steven.hemingway@becn.com

t: 508.245.2339

Enjoy the evening!
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