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Integrated Risk Management Solutions™

Riskonnect’s implementation options deliver faster time-to-value.

Ready, Set, Golive!
Riskonnect Golive! offers three industry-leading implementation options
designed to achieve your business objectives as quickly as possible.

With hundreds of successful implementations completed each year,
our team has the experience to recommend the best path to success for
organizations of your size and in your industry. Our goal is to reduce
risk, drive quality, and ensure adoption for long-term success.

From initial kickoff to go live and beyond, we are dedicated to ensuring
your implementation process goes smoothly.

Creating an atmosphere where people feel they can communicate, where they won't

get shut down, and where they have input into the process throughout is critical to user

adoption — and a successful implementation.
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Essentials

Riskonnect'’s Essentials approach applies our collective experience from hundreds of customers to get you to go-live as quickly as possible. This
rapid implementation approach sets you up for any necessary follow-on configurations and ensures complete alignment with the Riskonnect

product roadmap.
The Essentials approach:

e Leverages industry best practices and our core products to get you to go-live fast — which improves ROl and drives user adoption.
e Accelerates production usage of the software by your end users.

e Tapsinto our |ibr0ry of infegrcﬂed workflows, notifications, and process orchestration to streamline imp|emen10tion while providing ﬂexibi|ity

to tailor specific processes and functions to your needs.

e Preserves platform integrity to ensure a clear path for future upgrades and enhancements.

Pro

Riskonnect’s Pro approach applies our collective experience from hundreds of customers to get you to go-live fast, while tailoring the core
platform to your needs. This accelerated implementation approach sets you up for any necessary follow-on configurations and ensures complete
alignment with the Riskonnect product roadmap, as guided by our team of experts.

The Pro approach:
e leverages industry best practices to get you to go-live fast — which improves ROl and drives user adoption.
e Accelerates production usage of the software by your end users.

e Taps into our library of integrated workflows, notifications, and process orchestration to streamline implementation while providing flexibility

to tailor specific processes and functions to your needs.
e Preserves platform integrity to ensure a clear path for future upgrades and enhancements.
e Configures the platform to your needs within the context of the Riskonnect product roadmap.

e Delivers best-in-class reporting via out standard suite and next-level Insights.
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Tailored

Riskonnect's Tailored approach builds on years of implementation success to configure a
solution specifically around your own integrated risk management needs. We apply our
established methodology to align your business requirements and use-case sessions with the
Riskonnect platform, so you can fully capitalize on the flexibility and functionality of Riskonnect

products.
The Tailored approach:
e Allows you to specify your own business requirements.

e Executes a clear four-stage methodology with objectives, activities, deliverables, and exit
criteria specified at each stage.

e Ensures that the configured solution maximizes the value to your organization.

Implementation Configured for Your Success

All of Riskonnect’s Golive! options leverage the same methodology. We can help you
select the best option for your business objectives and timeframe. Here are how the
approaches compare:

L Esenfids  Po Tailored

Typical timeline

. < 2 months 2 — 6 months 4 — 10+ months

for completion

N Spee.d o be.st- Speed k.) value Custom functionality
Objective practice digital through incremental required

starting point projects 9
Scope/ ‘ Out of the bo.x with Basefi on best Defined by customer
configuration no configuration practices
Integraho-n/ None Standard Standard or custom
data services
Templatized ) . .
deliverables Applied Applied As applicable
Reports Standard Standard SEnERIEle
custom

Pricing Fixed fee Fixed fee Time & materials
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Integrated Risk Management Solutions™

RISK MANAGEMENT
INFORMATION SYSTEM

CLAIMS ADMINISTRATION

THIRD-PARTY RISK
MANAGEMENT

ENTERPRISE RISK
MANAGEMENT

INTERNAL AUDIT

POLICY MANAGEMENT
COMPLIANCE

PROJECT RISK MANAGEMENT

BUSINESS CONTINUITY
& RESILIENCE

ENVIRONMENTAL, SOCIAL &
GOVERNANCE

HEALTH & SAFETY

Riskonnect is the leading integrated risk
management software solution provider. Our
technology empowers organizations with the
ability to anticipate, manage, and respond
in real-time to strategic and operational risks
across the extended enterprise.

More than 2,000 customers across six
contfinents use our unique risk-correlation
technology to gain previously unattainable
insights that deliver better business outcomes.
Riskonnect has more than 800 risk management
experts in the Americas, Europe, and Asia. To
learn more, visit riskonnect.com.

770.790.4700
SALES@RISKONNECT.COM
WWW.RISKONNECT.COM
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