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From Portfolio Decisions to Project Risk:

One Connected View

Riskonnect's Portfolio and Program Management and Active
Risk Manager solutions connect portfolio governance with
delivery risk across projects, programs, and portfolios, helping
PMOs and delivery leaders across the organization prioritize
the right initiatives, standardize execution, and improve
forecasting before risks become cost overruns or

schedule delays.

Align investments to outcomes. Ensure projects and programs are prioritized

and funded based on strategic mandate, business value, and delivery feasibility.

Govern delivery with confidence. Standardize artifacts, approvals, stage

gates, and reporting, so leaders can make decisions with consistent visibility.

Identify and manage uncertainty. Apply advanced risk analysis to the

projects that matter most, including quantitative and schedule risk methods,

to prevent surprises.

Delivers portfolio, program, and
project governance tied to strategic
objectives and business outcomes

Offers standardized workflows, sign-
offs, and artifacts: business cases,
status reports, change requests,
stage gates

Enables portfolio-level reporting
across health indicators, performance,
and delivery oversight

Portfolio and Program Benefit of Connection Active Risk Manager
Management

One integrated view of delivery
and risk to prioritize investments,
govern execution, and manage
uncertainty end to end

Governance decisions informed
by delivery reality, so approvals,
changes, and tradeoffs reflect
true exposure

Enterprise-level visibility across
programs with consolidated
reporting for PMO/ELT and
risk stakeholders

Identifies and manages delivery

risk across projects, programs, and
portfolios with deeper tooling,
modeling, and analysis to safeguard
against cost and schedule overruns

Strengthens delivery assurance with
quantitative methods and structured
risk management to reduce surprises

Aggregates and communicates
delivery exposure to improve forecast
confidence and enable proactive
mitigation across major initiatives
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GET AN INTEGRATED VIEW OF DELIVERY, GOVERNANCE, AND RISK

Connect portfolio oversight and project risk in one view to reduce
fragmentation.

Establish consistent governance with status reporting, health checks,

stage gates, and approvals.

Deliver consistent visibility to leadership with portfolio reporting informed
by risk exposure.

STANDARDIZE PORTFOLIO GOVERNANCE AT SCALE

Streamline portfolio workflows for approvals, stage gates, and change
control to reduce inconsistency.

Align delivery governance across teams and programs without relying
on spreadsheets and side processes.

Improve decision velocity by surfacing what needs action, who owns it,
and what's at risk.

IMPROVE FORECAST ACCURACY AND PREVENT DELIVERY SURPRISES

Centralize project data in one repository by connecting PPM with
schedulers and financial /ERP systems.

Strengthen risk management for major programs with deeper schedule
and cost risk insight, even when schedules are high-level or phased.

Quantify schedule and cost uncertainty to understand the likelihood of
delays and overruns before they hit delivery.

Use Schedule Risk Analysis to identify the activities that drive slippage,
so mitigation is targeted early.
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INSURABLE RISK
* Risk Management Information System
Claims Management
Billing
Policy Administration
Health & Safety

ACTIVE RISK MANAGER

PORTFOLIO & PROGRAM MANAGEMENT

HEALTHCARE RISK & PATIENT SAFETY

GOVERNANCE, RISK & COMPLIANCE
Enterprise Risk Management
Third-party Risk Management
Environmental, Social & Governance
Compliance
Internal Audit
Internal Controls Management
Policy Management
Project Risk Management
IT Risk Management
Al Governance
Business Strategy

BUSINESS CONTINUITY & RESILIENCE
* Business Continuity Management

* Operational Resilience

* Emergency Nofifications

* Crisis Management

* Threat Intelligence

Riskonnect is the leading integrated risk
management software solution provider. Our
technology empowers organizations with the
ability to anticipate, manage, and respond
in real time fo strategic and operational risks
across the extended enterprise.

More than 2,700 customers across six
continents partner with Riskonnect to gain
previously unattainable insights that deliver
better business outcomes. Riskonnect has more
than 1,500 risk management experts in the
Americas, Europe, and Asia-Pacific. To learn
more, visit riskonnect.com.
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